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Diamond Biofund Performance Appraisal Form - Partial Extract

EREERTEEE HAR I BERT % Competency Evaluation
WAERE/ER L *E.E Specific Facts and Behavior Performance CERE ?ﬂﬁ% ﬁﬁ% nESS
Competency Item/Definition Weight (EBFBRAH M HES) Self- Initial Reviewing Weighted Score
i i Evaluation | Supervisor | Supervisor g
EIEE
Integrity .
Vinsrmraceany 05w - TRETIOOA - 20%
Fully demonstrates being responsible, reliable, and
trustworthy.
EHEH
Proactive/Initiative
5 BREMBEAEREHFEMN  THERFEERIAMRREE 20%

BUETT -

Clearly understand what needs to be done and take action
before being asked by supervisors or before situations
arise.
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Accountability
3 TJ«M)ﬂ*Euﬂ‘J‘ HRECHBNIEAERER M2 TAE 20%
TEEME  REAR. -

Can be trusted with responsibilities, not only taking
accountability for the work but delivering complete results.

EEiEE
Attention to communication
4 |BE50BDES - AREEMRRMEN - LBARENBELNESH 20%
E’JA

Able to provide information promptly, clearly, and concisely
to ensure communication with the necessary recipients.
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teamwork
BER ASEERERERE  FESRBANEE - BEEREE

O,
> |78 5 3 5 S B B RO 8 - 20%
Able to collaborate with others to achieve common goals,
not only completing personal tasks but also actively
assisting team members and supporting team decisions.
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